
Case Study

Triple-S is the premier supplier 

of structural steel in the western 

and south central US. From large 

construction companies to do-it-

yourself consumers, Triple-S serves 

customers from Southern California 

to Tennessee, delivering more than 

500,000 tons of product each year 

ranging from massive beams and 

tubing to grating and sheet metal. 

The company’s 82-vehicle fleet ranges 

from big-rig tractor trailers to dually 

pickups with goosenecks attached. 

Throughout its 50 year history and 

until 2012, routing at all branches 

(except headquarters) was done 

manually. With every branch’s route 

schedule changing daily and hundreds 

of orders to process over widespread 

areas, routing was time-consuming 

and laborious – taking 3 or 4 hours 

each night before trucks could begin 

to load. 

Worse yet, the company wasn’t 

reaching its on-time delivery goals. 

“Where’s my delivery?” calls were 

all too frequent. Dispatchers were 

fielding these calls day in and out for 

both the company’s owned fleet and 

common carrier deliveries 

“Our routers were doing the best they 

could, but we knew we could do a 

better job with customer satisfaction,” 

says assistant operations manager 

Austin Shirley. “Customers can buy 

steel anywhere, so what sets us apart 

is service – getting what customers 

need, where and when they need it, 

and in perfect condition.” 

Clearly, the company was a great 

candidate for automated routing 

and mobile tracking. They deployed 

Roadnet at their Houston location 

in 2012 and have since made huge 

strides in customer service, efficiency 

and cost control.

Shorter routes. Faster routing.

After launching Roadnet for its 

17-truck fleet at its Houston location, 

Triple-S saw immediate improvements 

in its routing efficiency and on-time 

delivery. Instead of a 3-4 hour manual 

routing process, routes are now 

completed in 30-45 minutes, which 

means night crews can begin and 

complete vehicle loading sooner. 

Fleet utilization is up, too – with 

trucks leaving the facility 94% full on 

average vs. just 80% pre-Roadnet. 

Daily mileage has been reduced a 

remarkable 23% thanks to Roadnet’s 

automated and intelligent routing 

algorithms. GPS guidance has also 

contributed to mileage reductions, 

because drivers are more likely to stick 

to the provided route.

Most important for Triple-S however, is 

that on-time deliveries are way up.

“Customer calls for our trucks are 

virtually non-existent now,” says 

Shirley. “Even though we are doing 
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more business than ever in our 

history, we’re delivering better 

customer service. Three dispatchers 

used to field these calls all day long, 

now we get virtually no calls for our 

own trucks.”

When customers do call, the sales 

force can immediately provide precise 

ETA and status updates without an 

additional call through to dispatch. 

Everything is visible in real time via 

Roadnet Info Center. 

With the success seen at its Houston-

location, Triple-S has since rolled out 

Roadnet to six of its facilities, with 

similarly impressive results. 

Getting smart with MobileCast 

In June 2013, the company 

implemented MobileCast with 

signature capture and picture notes 

at its Houston location and is working 

toward paperless efficiency across all 

of its operations. 

“Moving to smartphones has really 

changed how we do business,” adds 

Shirley. “We now have immediate 

proof of delivery visible to anyone 

in the organization. We don’t have 

to wait for a driver to return with a 

paper bill of lading to confirm on-time 

delivery or address a problem. We can 

be a lot more proactive.”

Smartphones also enable Triple-S 

drivers to photo-document any 

damaged items at the point of 

delivery, with the information 

accessible across the organization. 

That visibility enables any loading 

issues to be addressed to improve 

quality practices. 

Streamlining with Telematics

Roadnet Telematics is another tool 

Triple-S is putting to good use for its 

business efficiency. In addition to 

driver alerts for safety events such 

as seatbelt use or excessive speed, 

Telematics has made IFTA fuel tax 

compliance infinitely simpler for 

the company. Instead of complex 

calculations of how many miles were 

traveled in which states, data capture 

is now automated with Telematics. 

Miles are logged precisely by state, 

from the moment a truck crosses a 

state border. 

Telematics has also made it possible 

for Triple-S to audit fuel invoices 

against fuel usage and to prevent 

vehicle downtime with better 

preventive maintenance. 

“Now we can see if a transmission 

line is about to have problems and fix 

it before a driver is stranded,” notes 

Shirley. 

With better automation, visibility 

and insights into every aspect of its 

operations, Triple-S is using Roadnet’s 

technology to not only to keep up 

with its booming business, but also 

to actively improve service and cost 

management.

“ Moving to smartphones 
has really changed how 
we do business. We now 
have immediate proof of 
delivery visible to anyone in 
the organization. We don’t 
have to wait for a driver 
to return with a paper bill 
of lading to confirm on-
time delivery or address a 
problem. We can be a lot 
more proactive.”

-Austin Shirley
Assistant Operations Manager
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